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E.O. 11652: N/A 
TAGS: SNAR 

SUBJECT: OPERATING SUPPORT COSTS 
REF: STATE 70907 

1 . MOST OF THE ADDRESSEE POSTS HAVE RAISED QUESTIONS ABOUT 
OBTAINING FY 78 OPERATING SUPPORT COSTS UNDER S/NM PROGRAM. 
THERE IS A DIVERGENCE OF VIEWS IN WASHINGTON REGARDING THE 
ADVISABILITY OF CONTINUING PROVISION OF SUCH FUNDS BY S/NM. 
QUESTIONS HAVE BEEN RAISED ON THE PROPRIETY OF USING PROGRAM 
FUNDS, EXCEPT IN DIRECT RELATION TO SPECIFIC PROJECT OBJEC- 
TIVES. THE DEPARTMENT IS AWARE OF THE IMPORTANCE ATTACHED 
TO THIS TYPE OF ASSISTANCE BY SEVERAL POSTS. SOME SUGGEST 
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FUNDS MORE PROPERLY SHOULD BE PROVIDED FROM OTHER SOURCES. 

2. IN ORDER TO RESOLVE OUTSTANDING DIFFERENCES AND TO 
FULLY APPRISE POSTS OF DEPARTMENT'S CONCERNS, S/NM WISHES 
TO HOLD A MEETING WITH THE NARCOTIS COORDINATORS FROM 
ADDRESSEE POSTS DURING UPCOMING MIAMI CONFERENCE. WE 
PROPOSE MEETING TAKE PLACE ON THE EVENING OF NOVEMBER 1. 
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HOPE EVENING SCHEDULE DOES NOT INCONVENIENCE ANY OF 
THE PARTICIPANTS. CHRISTOPHER 
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